
Coalhurst High School

CHS Mission Statement:

100% of Students at Coalhurst High School will complete high school leading them
to excellence in post-secondary opportunities.

CHS Vision Statement:

To provide high quality education in a safe, respectful and inclusive environment
that builds a foundation for life-long learning.

District Mission Statement: Together we will ensure learning success for all students to develop their unique
potential as caring citizens in a changing world.





Strategies

-In JH we teach
a unit in Health
on “Growth
Mindset” to all
grade 7-9
students.

-By offering
many different
extra-curricular
options we are
hoping to build
relationships
with students
that will help
engage them in
their school and
their learning.

-Stricter
enforcement of
cell phone
policy.

-Using more
assessment
strategies that
encourage
collaborative
work

-Provide more
leadership
opportunities for
students to take
ownership of
their learning
and the culture
in the school.

Professional
Learning to
Support
Capacity
Building

-As a staff we
will look at the
book “The
Innovator’s
Mindset” by
George Couros.

- Extra curricular
sports and clubs
help develop
resilience and
growth mindset

-”Student First”
Athletic Policy
encourages
attendance and
completion of
assignments

-Examining
assessment
techniques that
encourage
student
collaboration.

Indicators of
Success

-Students should
be able to
identify what a
growth mindset
is and how it
should apply to
them.

-Decrease in
absent
attendance due
to students
being more
engaged in
school.

-Students are
more aware of
how to properly
use their phone
as a tool of
learning instead
of a hindrance.

Students can
articulate the
learning that is
occurring during
various
activities.

A greater variety
of students
taking on
leadership roles
during school
activities.

What data will you use to inform
our work?

-Our grade 7-9 course work on
Growth Mindsets using GeminAI
Rising from AHS

-School Attendance

-Teacher observational data on
student phone usage/ office
referrals

-Student portfolios can reflect
evidence of collaborative work.





Strategy(ies) to
achieve the
Desired State

● Use a variety
of assessment
tools in and
out of the
classroom

● Students
provided with
multiple
opportunities
and modalities
to demonstrate
their learning

● Enrichment
scaffolding to
enhance
learning
connections

● A variety of
levels of
assessment to
meet the
learners at
their levels

Professional
Learning to
Support
Capacity
Building

-bring in an ATA
presenter
speaker
-become
trained/certified
in various
formative
assessment
technologies
-research into
Chat AI
programs and
appropriate use
- collaborate and
share common
practices
-inquire about
K&E resources
at the junior high
level

Indicators of
Success

-improvement in
academic
standings for
students
-improved
student
engagement
-increased
student self
assessment

What data will you use to inform
our work?

- Student grades
- Student self-reflections
- Anecdotal feedback from

students
- PAT & Diploma exam results
- Assurance Survey




